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Chapter Structure

Type of member
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The chapter has diverse 500 members that vary from high school and college students, youth,
professionals, tech people , women and girls

The community has working groups that include CNs, MANRS, Open Internet Standards, IOT etc.
It has partners that include tertiary institutions, telecoms companies and government arms that
operate in the Internet Sector

This provides the chapter with quite a wide range of intellect resources that contribute towards
projects proposals and planning

The Executive committee has a dedicated team that focuses on different portfolios and activities




ISOC Zim Working Groups

Growing the Internet Strengthening the Internet
d Encryption

O Internet Way of Networking

L MANRS

1 Open Standards Everywhere

O Time Security

d Community Networks

U Infrastructure and Community
Development
O Measuring the Internet



PrOJect Proposals

When call for projects are received the chapter shares with the whole community
members

e Assigns each working group to share their thoughts towards the call

* Proposals are sent to the executive through a mailing list

* Executive members create a calendar to give the project initiators to present their
project

* The executive and project initiators agree on a project when the call strictly requires a
single project and when more than one is accepted then all are escalated

* An executive member who is part of the proposal group, applies for the grant inside
Fluxx and engage with ISOC Foundation support staff if any further details are required.

e Always plan to submit the proposal before deadline to avoid missing the time




COMMUNITY ENGAGEMENT ON PROJECT PROPOSAL
STAGE IS KEY



PROJECT MANAGEMENT

When projects are approved M&E becomes critical and below assists the chapter is
doing so.

ISOC Executive Meetings

The ISOC Executive conducts meetings every fortnight and project update reports are
given to the executive over and above the reports available in Fluxx. Whenever there
are challenges they are shared with the executive and a position is taken to ensure that
the projects are a success.

Each member makes a presentation on the activities under their portfolio in regards to
the projects.

Weekly Updates

Chapter members receive updates every week that include planned activities,
notifications of existing projects, updates on the awarded projects, call for chapter
members to join the projects, general technology news

Social Media

All the projects will be shared on our social media handles so that the community is

kept aware of existing projects and foster collaboration and assistance from the
@mmunity as many of the projects require interaction with people .



PROJECT EVALUATION

Project Impact Project Sustainability
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Project Reports

» When project in complement it is
shared with the executive

» Uploaded on Fluxx and members can
share any further details




Thank you.

Jasper Mangwana
ISOC Zimbabwe President

jasper@isoc.org.zw
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